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What the TAC does

 Road safety education

e Accident compensation.
The TAC indemnifies
 Victorian registered vehicles

e All Victorian land-based
transport systems.




Demographics

e Victoria
— 227,600 square kilometres.
e Roads and users

— 22,320 kms arterial roads and 52,684 lane kms
— 3.4 M licensed drivers in 3.868 M registered vehicles.
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Accident compensation principles

« Community responsibility based on collective insurance
« Comprehensive entitlement to benefits

 Complete rehabilitation with full restoration of potential
 Real compensation for lost income

e Administrative efficiency, ensuring value for money.

"Injury from accident demands attack on three fronts. The
most important is obviously prevention. Next... is the
obligation to rehabilitate the injured. Thirdly, there is the

duty to compensate them for their losses".
Sir Owen Woodhouse 1967
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How do we make 1t work?

1. Reinforce accident prevention
2. Control participation

3. Adequate compensation

4. Avoid discrimination

5. Avoid delays

6. Control legal costs

7. Prevent fraud

8. Encourage rehabilitation.




Deliver statutory
benefits to clients

Service
delivery

Scheme
viability

Help limit
transport injuries

The right intervention
by the right person at the right time

Claims Health

infrastructure
management

infrastructure
and support

Community
and support

Legal !

Key enablers

Technology

Finance, risk management and planning
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Accident prevention

Focus
e Sustained attitudinal change
 Responsible behaviours

e Strong public and media
support.

Changing behaviour
e Through public education

— Emotive
— Instructional.

* Providing enforcement support

— Data systems
— Enforcement activity.

2002-2007
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‘Safe system’ approach

« Safer road users — sustained behavioural changes
e Safer vehicles — surviving a crash without major injury

« Safer roads — improved infrastructure to reduce
chance of crashes causing death or serious injury

Each 10% reduction in death and serious injury is estimated to save the Victorian
community $280M annually.
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Claims management

Areas of claims management focus

To ensure key value-at-risk areas are consistently well
managed.

To ensure administration expenditure is optimised and
the scheme always delivers ‘value for money'.

To ensure claim risks are proactively mitigated, and client
support needs are efficiently and effectively met.

To ensure provider input and expertise are leveraged to
benefit clients and the scheme.

To ensure factors that lead to variable outcomes are
identified and managed, and that learning from outcomes
drives continuous scheme improvement.




S

\ &

O~

Benefit Liabilities Duration
Lifetime care (41%) $2.2B 21 years
Common law (26%) $1.3B 4 years
Income (9%) $500M 11 years
Paramedical (9%) $450M 14 years

Other (15%)




Geelong- from plan to reality
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