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Introduction 
• The superannuation system was designed to reflect traditional 

patterns of work, continuous full-time employment 
• Times have changed and companies are now providing employees 

more options with regards to flexible working arrangements 
• Work patterns can also be broken due to illness or the inability to find 

work  
• So continuous full-time employment spanning 40-45 years will 

become less of the “norm” in the future 
• As superannuation contributions are generally linked to the amount 

you earn, having large periods out of the work-force and/or working 
part-time significantly reduces the final superannuation benefit 

 
 



Agenda 
• Look at the number of people who are not working full-time 
• The likelihood of flexible working arrangements in future 
• How flexibility is great but it affects your super balance 
• Look at some possible options to reach retirement income goals 
• Discuss how actuaries can get involved 
 

 



  
Carers who can’t or choose not to work 

full-time 
 

Source: ABS 4125.0 Table 2 

Average hours spent per day caring for dependent children 
2006 figures for a child aged 0-14 years 



Source: ABS 4125.0 Table 3 

Providing primary care to a person with disability 
Persons 15 years and over providing primary care to a person with disability 

 Providing primary care to a person with 
disability 



Flexible Work Arrangements 
• The proportion of the workforce that works part-time has increased from 20% in 1991 to 31% today 
• Some may want full-time jobs but cannot due to illness or are unable to find suitable employment 

 
 
Percentage of men and women in full-time work by age 
Rolling 12 month average of original data 

Source: ABS 6291.0.55.001 Table 1 



Flexibility is great but it affects  
your super balance 

• Super balances will be lower by working less in full-time paid work.  
• The gap in super is almost unbridgeable for many. 
• These working practices have impacted average super balances 

particularly of women. 
 
 



Flexibility is great but it affects  
your super balance 

Average Account Balance by Age and Gender 

Source: ATO Taxation Statistics 2013-2014 Table 25 



Projections 
Projections are based on a number of different scenarios and the 
following basic information: 
• 22 year old at 1 July 2015; 
• no current superannuation balance; 
• salary of $40,000; 
• SG contributions only; 
• Salary is assumed to increase at 2.5%; and  
• investment earnings of 7% pa. (net of investment tax and all fees) 

 
The projections are compared to the ASFA comfortable lifestyle in 
retirement for a single person of $545,000 indexed at 2.5%pa. 

 



Projections 
Super Amount at age 65 no member contribution (in future dollars) 



Projections 
Projection shows that:  
• at this salary level working full time for 43 years will not meet the 

comfortable lifestyle without making voluntary contributions;  
• someone who has a significant period out of the workforce and/or 

works part time has even less chance of achieving that goal.  
• someone with a starting salary of $70,000 will even struggle if they 

have a large period of out of the workforce and then work part-time. 
 



Super Amount at age 65 with and without member contribution (in future dollars) 

Projections 



Projections 
Super Amount at age 65 no member contribution 
When we introduce a 3% per annum after tax voluntary contribution: 
• More likely to meet goal 
• Even with a few years out of the workforce in total or switch to part-time later in their 

career. 

 



Awareness/financial literacy 
• One of the issues is lack of awareness;  
• Superannuation is not thought about until close to retirement; and  
• Then have little time to improve their situation.  
• Educating people 

– might then seek help; or  
– lower their expectations of what their final superannuation benefit 

at retirement will be worth. 
 



Goal of superannuation 
• The David Murray inquiry recommended that the purpose of 

superannuation be determined.  
• If the goal is to provide a comfortable lifestyle in retirement (or that at 

least 50% of the population will reach this) 
• The Status quo will not be adequate for those who have broken 

service and/or work part-time.  
 

 



Options to meet the goal of Superannuation 

• Need a suite of measures 
• Lifetime contribution cap would assist some women who may be 

able to ‘catch up’ but others will never have that capacity.  
• Average account balances for those earning under $180,000 are 

around $84,000. 
 



Options to meet the goal of superannuation 
Average Superannuation Account Balances by Gender and Tax Bracket 

Source: ATO Taxation Statistics 2013-2014 Table 25 



Possible options to reach the  
goal of superannuation 

• Raise the SG rate to 12% immediately for those who can prove their 
super is under a certain amount 

• Introduce SG on paid parental leave  

• Continuation of SG if on leave without pay 

• Compulsory super contributions when on SCI (and workers comp) 

• SG on welfare payments 

• Pay contributions on equivalent full time salary up to Max SG cont 
base rather than part time salary 



Possible options to reach the  
goal of superannuation 

• Compensating for caring responsibilities 
• Continue the low-income super contribution 
• Life-time cap on concessional contributions 
• Joint superannuation with joint limits 
• Or just a join limit based on combined contributions 
• Increase the breadth of the spouse contribution so that others can 

contribute to your super and get a tax deduction if you are on a low 
income (not everyone has a spouse, maybe a parent, child or other 
could contribute) 



Possible options to reach the  
goal of superannuation 

• No minimum earnings ($450 per month) before super is payable 
• Reinvigorate government co-contribution 
• Introduce compulsory member contribution of 3% (after tax) 
• Women could be encouraged to take more risk on their investments 

 
 



Discussion/question points 
• What can actuaries do to increase financial literacy? 
• Are there any other options that may help people reach their 

comfortable lifestyle goal? 
• Should we be talking to government about options which make the 

most sense? 
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