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Providing insight on what really matters 
- Video 



What is Actuarial Transformation? 
Changing the operating model, supporting technology or process 
for an actuarial function to recognise benefits for the organisation 

such as 

Enhanced service to organisational customers (e.g. UW, Finance, Claims, etc) 

Organisational strategy development and execution 

Faster close (reserving) 

Headcount saving 

Transfer of resources to more value-adding activities 

Better analytical capability 

Reduced operational risk 

More efficient regulatory compliance 



What transformations have achieved 
- Some examples 

 
 

Improved Efficiency: 
1. Manual work-arounds materially eliminated 
2. Regulatory reporting time reduced by 50% 
 

Enhanced Controls: 
1. Eliminating multiple “sources of truth” 
2. Stronger controls to reduce reserving errors or 
other error sources 

 
Increased Effectiveness: 
1.  Reduction in time spent on data scrubbing 
2. Higher C-Suite engagement scores with Chief 
Actuary and the actuarial team 
 

Talent Management: 
1. Higher retention of good performers 
2. Measurable Increase in staff performance 
levels 



Four Faces of the Chief Actuary 



Global survey on the actuarial function 



Emerging themes 
We identified seven emerging themes: 
1. Actuarial functions are at capacity but not full potential 
2. Bad data and technology are impending performance 

impacting nature of work performed 
3. Operational processes efficiencies need addressing 
4. Resources are constrained  
5. Actuarial function not aligned to commercial strategy  
6. Actuaries not seen as catalysts for change 
7. Transformation at the corporate level will impact 

perception of the profession as a whole. 
 

 



Actuarial functions are at full capacity 
but not full potential 

• Actuarial functions are 
focused on operational, 
rather than strategic 
outcomes. 

• Reserving and pricing 
remains in our sphere of 
influence, reinforced in some 
countries through insurance 
regulation. 

 
 

 



Bad data and technology are impeding 
performance 

 
 

 

• Technology is a long way from the 
ideal state according to our 
respondents 

• Overtime, actuarial related IT 
infrastructure has become more 
complex  

• Actuaries increasingly relying on 
processes and technology outside of 
the organisation’s standard IT 
environment often maintaining their 
own data repositories, by aggregating 
and filtering data from company-wide 
systems. 



Operational processes need addressing 
• Operational inefficiencies arise from:

  
1. Data and IT platforms  
2. Lack of investment 
 
• Well-designed and executed 

actuarial processes and governance 
will materially benefit companies. 
 

• Areas where most needing 
improvement: 

1. Analytics, Documentation &  Other  
2. Data high on the GI agenda 
3. Less to be done on Assumptions & 

Results 
 



Resources are constrained 



Actuarial functions not aligned to 
commercial strategy 

• Strong relationships with 
other functions are key to 
align with business and 
strategy 

• Result 1: Good (upper end) 
interactions with Finance  

• Result 2: Neutral to Good 
interactions with Claims and 
Underwriting.  



Actuaries not seen as catalysts for change 
• Result 1: Regulation is seen 

by Chief Actuaries as the 
most significant driver of 
change 
 

• Result 2: Less than 10% of 
respondents indicated 
product development, 
business expansions to be a 
driver of change.  

Takeaway 1: If we do not drive change, then we will, by default, be recipients of it. 
Takeaway 2: Other professions such as Accounting and Risk Professions have had the 
benefit of a transformation to help them evolve. 



Impacts on the Profession Expansion to 
new spheres 
of influence 

as “Catalysts” 
and 

“Strategists” 

Improve 
the 

“Steward
” and 

“Operato
r” modes 



Conclusion 
• The actuarial profession has a reputation for 

high standards.   
 

• Our strength has, in the last decade been 
diverted to helping construct a prudent 
regulatory structure. 
 

• It is now appropriate to turn our data into 
information. 
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