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Agenda

• Insight into society’s wicked problems

• Obstacles for actuaries working in these areas

• The role of the actuary in improving these issues



Society has “wicked” problems

1. Difficult to clearly define 

2. Many interdependencies and multi-causal aspects 

3. Proposed measures may have unforeseen effects 

4. Problems may be unstable and continue evolving 

5. No clear and correct solution 

6. Problems are socially complex with many stakeholders 

7. Responsibility stretches across many organisations 

8. Solutions may require behavioural changes by citizens 

and stakeholder groups. 

Source: Australian Public Service Commission 2007
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Our society’s wicked problems need multi-

disciplinary teams to address these issues.



How can actuaries help?

Actuaries are trained to give advice about 

what to do today, based on our professional 

view of future conditions.



How can actuaries help?

Example: Child protection system modelling
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How can actuaries help?

Actuaries want to help, and are already involved

• Actuarial 

Investment 

Approach

• Welfare 

Modelling

• Workforce 

analytics

• NDIS

• Social impact 
investment 
modelling

• Royal 
Commission 
Redress

• Social 
Housing



Actuaries can, and want to, help improve 

wicked problems in our society.



Obstacles for actuaries in human services

• Skillset

• Brand



Two main obstacles:

skillset and brand, 

that actuaries need to overcome to be 

effective in human services.



Recap

• Our society’s wicked problems need multi-disciplinary teams 

to address these issues.

• Two main obstacles – skillset and brand – that we need to 
overcome to be effective.

• Actuaries can, and want to, help improve these issues.
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Refining your “I am an actuary” spiel


