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Welcome to your Volunteer Toolkit

We are grateful to you, one of 550+ volunteers, for your support and commitment.

Whether you hold a formal role in one of the Institute’s 85 committees and taskforces, or 
volunteer in another essential capacity, you play a critical role in connecting the Actuaries 
Institute Council, HQ and the membership. Your involvement enables us to understand the 
real needs and wants of our membership and in turn, better serve them.

This Volunteer Toolkit has been developed for any individual (member or non-member) who
supports the Actuaries Institute in a volunteer capacity. It brings together a range of materials 
to assist you in what we hope is a highly rewarding and mutually beneficial experience.

The Institute can only remain relevant if we engage the great diversity of skills and 
experience that our volunteers possess.

You are vital to the success and sustainability of the Actuaries Institute and the actuarial 
profession.

Your expertise helps us to promote the actuarial skillset and deliver on key objectives under 
our Strategic Plan. This, in turn, enhances actuarial education and advances the important 
contributions of actuaries in business, government and society.

We want your experience to be as rewarding as possible for you as it is essential for the 
effective operation of the Institute. As such, we ask that all Institute volunteers comply with 
Institute Policies and the Terms of Reference associated with their role to promote the 
importance of good governance. Your Committee Convenor or a HQ team member will
assist you in accessing and understanding these procedures.

Your contributions are highly valued

Above all, whether you are starting a volunteering role for the first time, or are an 
experienced participant, we sincerely hope that you enjoy your experience.

This Toolkit is evolving and, along with our Volunteers Webpage, we want to make it a truly valuable 
resource. Please contact Lily Meszaros our Committee and Volunteer Engagement Manager via 
volunteers@actuaries.asn.au if you have any suggestions.

Thank you once again for your valuable contribution.



Benefits and Rewards – it’s a two-way street

Volunteering is one of the most rewarding things you can do.

The profession and the Institute has benefited greatly from the knowledge, expertise, passion 
and commitment of our volunteers. Their unique qualities, especially the technical expertise, 
allows the Institute to deliver high quality outcomes aligned to its strategic objectives.

In return, volunteers benefit from the opportunity to contribute to the growth and 
development of their profession, learn new skills, exchange information and ideas plus 
network with colleagues.

“Being able to influence public policy and its impact on
consumers, especially in such an important area as 
superannuation, has been really rewarding for me personally.”
– Andrew Boal, Former Councillor and SPC Convenor

Top six reasons to volunteer:

1. Enhances your career prospects. Research conducted by SEEK found that 95% of
employers agree volunteering can be a credible way of gaining real-work experience
and 92% of employers said relevant volunteer experience gives candidates an
advantage in job interviews.

2. You learn new skills and get the opportunity to or build on your existing communication
and technical skills and develop new leadership skills.

3. Connects you with others by providing excellent networkingopportunities.
4. You help to grow your profession by volunteering in the educationprogram.
5. Good for your mind and body. According to a Volunteering Australia survey from2015:

Just a few hours of volunteer work makes a difference in happiness andmood.
Sustained volunteering is associated with better mental health.
Altruistic emotions and behaviours are associated with greater wellbeing, health, and
longevity.
A strong correlation exists between the wellbeing, happiness, health, and longevity of 
people who are emotionally kind and compassionate in their charitable helping 
activities.
The experience of helping others provides meaning, a sense of self-worth, a social 
role and health enhancement.

6. Volunteers contribute greatly to the Australian economy:
The value of volunteering to the Australian Economy is estimated to be $290b each year,
according to a 2014 report by Dr Lisel O'Dwyer of Flinders University.



Volunteer recognition

Quite simply, we could not operate as effectively as we do without the leadership and 
support of the many volunteers who give their time.

This commitment, dedication and hard work means so much more can be achieved, and it 
is greatly appreciated by everyone at Institute HQ.

Recognition and support of our volunteers is essential, we do this through a number of 
activities including:

Volunteer Cocktail Reception: Each year we recognise our volunteers with a 
cocktail party in Sydney and Melbourne, which allows us to acknowledge the 
significant contribution our volunteers make.
Token of Appreciation: Education volunteers also receive nominal payments for 
their time and a gift at the end of each semester.
Continuing Professional Development (CPD) our volunteering get CPD points 
by participating in certain volunteer activities.
Volunteer of the Year Award: For the first time this year, we will be introducing a 
“Volunteer of the Year Award” to be announced at the annual Volunteer 
Cocktail Reception.
Profiling volunteers’ efforts in Actuaries Digital and across our social media channels.
Celebrating contributions throughout National Volunteer week which occurs 
annually at the beginning of May.
Thank you letters from the CEO and The President of the Institute.
Certificates of appreciation, our volunteers are worth it!

“I love the fact that I can share my passion and contribute
back to the Actuarial community through my active
involvement with young actuaries and life insurance
actuaries.” - Jia Tan, LIWMPC Member



Recruiting our volunteers

Volunteering should be rewarding and satisfying!

To ensure a positive and rewarding experience, we select our volunteers on merit and match 
opportunities to suit skillset, experience and passion. Our volunteer recruitment process is fair, 
open, and transparent.

There are a range of ways you can volunteer with the Institute. Key roles and opportunities 
are set out below.

For more information on these and other volunteering opportunities please contact Lily 
Meszaros our Committee and Volunteer Engagement Manager via 
volunteers@actuaries.asn.au

Committee, Taskforces and Working Groups

Goal two from the Institute’s 2015-2017 Strategic Plan strongly supports member engagement 
in committees and taskforces.  Two key action items from goal two are:

1. Increase Council and committee accessibility to improvetransparency.
2. Encourage diversity on, and participation in, committees, working groups and 

taskforces.

Committees

Our committees contribute to the strategic direction of the Institute through representation of 
the specific practice area. They actively support the development of actuarial practice 
through the Institute’s education, CPD, professional regulation and guidance and public 
policy activities. They also actively identify and promote opportunities for members and 
facilitate communication and liaison within the profession.

All committee vacancies are advertised through the Weekly Bulletin for three weeks. 
Depending on publication date, committee vacancies are also advertised through the 
specific Practice Committee newsletters.

After the closing date for expressions of interest, details of potential candidates are passed 
on to the relevant Committee Convenor for review. Recommendations are then submitted 
to the Presidential Committee for approval.

Taskforces

If a committee sets up a taskforce, or working group, members are usually recruited from 
within the committee. However, if for some reason, this isn’t possible, then these vacancies 
are also advertised through the weekly Bulletin.



“I particularly enjoyed applying some of my experience in a
different environment, where I had the chance to influence the 
future of the profession.”
- Martin Mulcare, Course Facilitator

Council Committees

There are currently six Council Committees:

Audit and Risk
Education
International
Nominations
Presidential
Public Policy

Vacancies for these committees are also advertised through the weekly Bulletin however, 
the approval process differs in that potential candidates are approved by Council (with the 
exception of the Audit and Risk Committee as this requires very specific skills and 
experience).

Practice Committees

The Actuaries Institute has a range of practice committees and working groups to cover major 
areas of concern and interest to members:

Banking
Data Analytics
Enterprise Risk Management
General Insurance
Health
Life Insurance and Wealth Management
Superannuation

The structure of committees is reviewed regularly to ensure continued suitability to Institute 
operations.

Taskforces / Working Groups

There are two types of Taskforces:

committee taskforces are usually formed by Practice Committees for specific tasks 
and they report directly to the Practice Committees;and
other taskforces that are not associated to any specific committees. These are 
usually formed for strategic projects.



Events Organising Committees

The Institute runs approximately 150 events per year. We would not be able to run these 
events without those members who volunteer their time to determine topics and themes that 
support members’ professional development and reinforce and strengthen the position of 
the actuarial profession.

All vacancies for Events Organising Committees are also advertised through the weekly 
Bulletin. The Institute may also ask the relevant Practice Committee for referrals. Candidates 
are appointed based on merit, taking into account their experience, skillset, network and the 
desire to promote the actuarial profession.

For more information on joining an Event Organising Committee, please contact 
events@actuaries.asn.au

Education volunteering opportunities

The Institute recruits approximately 200 education volunteers who bring their unique qualities 
and technical expertise to the Institute’s education program. Their input allows us to deliver 
high quality outcomes.

An overview of the education volunteer roles follows.  The majority of these roles attract 
a minimum payment.

Again, all education volunteer vacancies are advertised through the weekly Bulletin and, 
depending on the type of role, suitable candidates are recommended for appointment to 
the relevant HQ team member, the Chief Examiner or the Education Council Committee.

“Volunteering has increased my profile, allowed me to build long
lasting relationships that I can access for career advice, and even
facilitated job opportunities for me.” - Bill Konstantinidis,
Councillor

Overview of education volunteer roles

Board of Examiners (BoE)

The BoE plays a vital role in the implementation of Part III. It is responsible for signing off on all 
Part III exam papers and solutions and has overall responsibility for the results for Part III 
subjects.

The BoE consists of the Chair and Chief Examiners (“CE”) from each specialist subject. The 
members of the BoE act together as a review panel and work with the Institute on the 
conduct of all Part III examinations.



Chair of the Board of Examiners

The Chair of the Board of Examiners is a member of the Education Council Committee (ECC), 
reporting on various matters arising from the Part III education program. The Chair of the BoE 
presents the BoE report to the ECC each semester.

Chief Examiner

The Chief Examiner leads the exam team and is a member of the Board of Examiners. The 
Chief Examiner works alongside the Assistant Examiners and has responsibility for one Course. 
The role encompasses working with the exam writers to guide and advise on the exam 
development, working with the exam marking team during the exam marking period to 
finalise the exam results as well as preparing the Chief Examiner report for the course and 
providing support for students (guest speaking at one of the tutorials and conducting of 
exam performance interviews). The Chief Examiner is appointed for a two-year term, which 
can be extended. It is expected that the examiners progress from an Assistant Examiner role 
to the Chief Examiner Role.

Assistant Examiner

The Assistant Examiner’s role is to assist the Chief Examiner fulfil his / her tasks , they are also 
appointed for two years with the responsibility for one Course . Again, they are encouraged 
and allowed to extend their tenure, if interested. Assistant Examiners are supported to 
progress to the Chief Examiner role. Ideally an Assistant Examiner will serve for a minimum of 
two semesters before becoming a Chief Examiner.

Course Leader

The Course Leader consists of three roles: Tutor, Exam Writer and or Forum Moderator. The 
Course Leader is the capacity of exam writer is responsible for exam and assignments 
question writing. As a tutor, they are responsible for the delivery of the tutorials, and a forum 
moderator they oversee the discussion forum. Ideally, the role is split between three people 
for best practice.

Exam Marker

Exam Marker is responsible for marking the examination attempts and recommends a pass 
mark for the examination. Usually, a pair of Exam Markers will be assigned to one question of 
the examination.

Scrutineer

Scrutineers sit the examination questions under exam conditions and assess their attempt 
using the provided marking guide. Feedback and comments for the examination questions 
and marking guide are provided to the Exam Team to consider.

Other key volunteer roles within the Institute’s Part III education program include:

Education Committee and Faculty Roles
High Level Exam Reviewer
Exam Supervisor
Course Note Writer and Reviewer
Course Syllabus Writer and Reviewer

To find out more about volunteer roles within the education program, contact 
education@actuaries.asn.au




