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Company’s are dying younger than ever

Average age

at death @ Public companies
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Rising corporate mortality

Average 5-year mortality risk
for US-listed companies
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Value chains have been the traditional model

Pricing + Sales +
Underwriting Service
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Digital Is changing customer expectations

0+0 =0

Computing / connectivity Industries are converging Consumer behaviour and
cost are falling as everything is digitised expectations are changing
v v v

Value chains are fragmenting Platform based ecosystem

Industry boundaries are blurring business models

More enduring model:
v Nimble
v"Innovative

v Collaborative
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Shift to platform and ecosystem models

Consumers

Open platform (e.g. IOS, Android, Amazon)

Mobility Health Shelter

Governance
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Ecosystem business models

The Discovery Vitality ecosystem
solves wellness needs

The Ping An ecosystem solves
financial and retail needs

Customers

Platform
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The imperative to change

Relative outperformance of ecosystem business models
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New principles for success

From value chain principles... ...to pIatforrp principles
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